Minutes of Titusville Redevelopment Authority
Regular Board Meeting
November 11, 2025

Pursuant to due and proper notice in accordance with the Bylaws of the Authority
accidence with the Bylaws of the Authority and Statute of the Commonwealth of
Pennsylvania, the Board of Directors of the Redevelopment Authority of the City of
Titusville met at 2:00 P.M. Tuesday, November 11, 2025. Present were Jeffrey Thomas —
Chairman, Richard (Ricky) Thomas-Vice Chairman, Andrea Kessler — Treasurer, Heidi
Wonderling, Secretary, Jason Reagle, Solicitor, Kristen Kerr — TRA Executive Director,
Ann Paden-Waychoff —Financial Assistant, Jeanne Peebles-Receptionist, Brittany
Rhoades-Grant Specialist.

Jeffrey Thomas called the meeting to order at 2:05 P.M.
1. Public Comments: No public comments
2. Approval of the Minutes of August 5, 2025, Meeting Minutes:

Jeffery Thomas asked for a motion to approve August 5, 2025, Meeting Minutes, motion made
by Andrea Kessler and second by Heidi Wonderling, Meeting minutes were approved. Motion
carried.

3. Approval of Treasurer’s Report:

Jeffrey Thomas asked for a motion to approve the Treasurer's Report, the motion made by Heidi
Wonderling and second by Richard (Ricky) Thomas, the Treasurer’s Report was approved.
Motion carried.

4. Project Bills and Communications:

5. New Business:

A. Resolution 1-25 Establish new signature cards for Farmer’s Bank
Jeffrey Thomas asked for a motion to approve resolution 1-25 to establish new signature cards
for Farmer's Bank. motion made by Andrea Kessler and second by Richard (Ricky) Thomas
resolution 1-25 was approved. Motion carried.

B. Resolution 2-25 Close 2 dormant accounts at Northwest Savings Bank
Jeffrey Thomas asked for a motion to approve resolution 2-25 to close two dormant accounts at
Northwest Savings Bank, motion made by Heidi Wonderling and second by Andrea Kessler
resolution 2-25 was approved. Motion carried.

C. Resolution 3-25 Authorize Ann Paden-Waychoff to perform online banking
services at Farmer’s Bank.
Jettrey Thomas asked for a motion to approve resolution 3-25 to authorize Ann Paden-Waychoft
to perform online banking services at Farmer’s Bank, motion made by Andrea Kessler and
second by Heidi Wonderling resolution 3-25 was approved. Motion carried.

D. Resolution 4-25 Local Share Account grant application the Diamond Street
Property.



Jeffrey Thomas asked for a motion to approve resolution 4-25 for the Local Share Account grant
application for the Diamond Street Property, motion made by Heidi Wonderling and a second by
Richard (Ricky) Thomas resolution 4-25 was approved. Motion carried.

E. Approve change in the Titusville Redevelopment Authority By-Laws,
Jetfrey Thomas asked for a motion to approve the changes in the Titusville Redevelopment
Authority By-Laws as follows:

Proposed changes to the Titusville Redevelopment Authority Bylaws
for the November 11, 2025, meeting

Article VI
Section 601

Change from: “Annual meeting of the Authority shall be held during the 1 scheduied meeting
after the new Board Member has been appointed.

To: “Annual meeting of the Authority shall be held during the quarterly November meeting.

EXPLANATION: With this change the annual meeting date will match the beginning of the
fiscal year.

Section 602

Change from: “Regular meetings shall be held on the 1*' Monday of each month at the
regular meeting place of the Authority.”

To: “Regular meetings shall be held on the 1% Tuesday of each month; quarterly months
being November, February, May & August, or as needed, at the regular meeting place of
the Authority.”

With a motion made by Andrea Kessler and a second by Heidi Wonderling the changes to the
Titusville Redevelopment Authority By-laws were approved. Motion carried.

6. Old Business:

7.1 TRA Projects-Grant Application Updates
7.2 Towne Square Updates

7.3 Titusville Community Park Updates

7.4 General Updates

Kristen Kerr. Executive Director, spoke of project updates, see packet for details.



7. Other Business:
7.1 Next TRA Meeting February 3, 2026, at 2:00PM.
9. Adjournment:

Jeffrey Thomas adjourned the meeting at 2:53 P.M.

Jeth\ey} Nlas Chairman



