Neighborhood Assistance Program (INAP)

2024-2025 Tax Credit Awards (by Subprogram) | Round 1

Region Total

Northwest
Cameron, Clarion, Clearfield, Crawford, Elk, Erie, Forest, Jefferson, McKean, Mercer, Potter, Venango, and Warren Counties
CFP EZP NAP NPP SR
Charitable Food Enterprise Zone Neighborhood Assistance =~ Neighborhood Partnership Special Priorities
Program Program Program Program Program
$788,775.00 0 $344,552.00 $1,291,250.00 $1,693,111.50

CFP — Charitable Food Program

App. ID Applicant
Community Food
202406271082 Warehouse of Mercer
County
202406281378 Mercy Center for Women
Second Harvest Food
202406281443 Bank of Northwest

Pennsylvania

Area Served

Sharon |
Mercer
County

Erie,
Pennsylvania
| Erie County

Erie | Erie
County

Tax Credits

$9,750.00

$26,000.00

$753,025.00

Project Description

The Community Food Warehouse of Mercer
County, also known as Mercer County Food Bank
(MCFB), is facing an unprecedented demand for
food assistance. This surge in demand brings
additional costs, highlighting the critical need for
funding. With adequate funding, MCFB would be
equipped to address the immediate and increasing
needs of our neighbors facing food insecurity.

The Academy-Marvintown Neighborhood in Erie,
PA, faces high poverty and food insecurity. The
MACC pantry now serves over 350 families,
straining resources. This project aims to enhance
food storage, improve logistics, and provide
essential items. MACC will also fund warm clothing,
organize inventory, and offset pantry costs,
ensuring consistent food access and improved
community well-being.

One of every 7 people in northwest Pennsylvania is
facing food insecurity. We will distribute 12.5M
pounds of food through pantries, mobile
distributions, child feeding programs and partners
that distribute food to their neighbors, free of
charge. Individuals and families experiencing food
insecurity in our eleven-county service area will gain
access to sufficient nutrition for basic health.

$4,117,688.50

Contributors

Hudson Companies,
Mercer County State
Bank

UPMC Health Benefits,
PSN Labs, LLC

Erie Insurance,
Northwest Savings
Bank, Plastics Services
Network, Haines
Printing Co., Whirley,
C.A. Curtze Company,
Country Fair, Inc., Giant
Eagle, Inc., Hillandale
Farms, Smith Provision
Co., Inc., Smucker
Foods, Inc., IP Services
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CFP Total

EZP — Enterprise Zone Program

No Awards.

NAP — Neighborhood Assistance Program

App. ID

202406270986

202406281297

202406240803

202406281482

202406281387

Applicant

Bayfront East Side
Taskforce

Community Action
Partnership of Mercer
County

Erie Civic Theatre
Association dba Erie
Playhouse

Erie DAWN

Erie Neighborhood
Growth Partnership

Area Served

Erie | Erie
County

Sharon |
Mercer
County

Erie | Erie
County

Erie | Erie
County

Erie | Erie
County

$788,775.00

Tax Credits

$975.00

$16,250.00

$42,250.00

$41,002.00

$37,375.00

Project Description

Many residents live in unsafe homes, yet poverty
prevents them from fixing these problems and
addressing code violations, posing health and safety
concerns and the threat of blight and serious
disrepair. BEST will use Program funds to help low-
income homeowners make necessary repairs while
working with local financial institutions to offer
financial literacy training to low-income residents

The City of Sharon has made a commitment to
demolish 429 unsafe homes by end of 2024. The
empty lots that once held these homes have become
a blight problem. The Lots to Love program uses
three strategies to eliminate this problem; Side Lot,
Adopt a Lot & Sponsor a Lot. The community interest
in this program has grown to a point where Lots to
Love manages around 230 of these properties.
PLAYtime is an early learning intervention program
that targets children living in poverty who traditionally
enter school with inadequate literacy skills. Each year
it provides 24 art-enriched experiences per classroom
and consistently works with the same children over a
four-year span to promote proper brain development,
increase kindergarten readiness, and build age-
appropriate literacy skills.

Project Safe, Clean, and Green will provide essential
resources and education for program families and
improvements for transitional housing unit sites.
These targeted efforts are necessary for family
safety, housing safety, and self-sufficiency. Providing
increased and updated safety initiatives, security
features, eco-friendly homes and practices will enable
families to thrive.

Love Your Block (LYB) encourages civic engagement
to address blight within the urban core. On Erie’s
Eastside, 18% of residential property is poor or
unsound, indicating high levels of disinvestment.
Another 37% of property is average, showing signs of

Contributors

Knox Community
Outreach

First National Bank of
PA

American Tinning &
Galvanizing Company,
Erie Insurance

Erie Insurance,
Northwest Bank

UPMC Health Plan,
American Tinning &
Galvanizing, Northwest
Bank
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202406210695

202406271014

202406281372

202406281431

202406281395

expERIEnce Children's
Museum

John F. Kennedy
Center, Inc.

Sarah A. Reed
Children's Center

SSJ Neighborhood
Network

YMCA of Greater Erie

Erie | Erie
County

Erie | Erie
County

Erie | Erie
County

Erie | Erie
County

Erie | Erie
County,
Corry | Erie
County

NAP Total

$61,750.00

$13,000.00

$42,250.00

$45,500.00

$44,200.00

$344,552.00

neglect. Residents in need of help have no idea
about city resources. We seek to eliminate blight and
connect residents to resources and funding.

The expERIEnce Children's Museum intends to host
Community School Nights Out for the community
elementary schools in Erie County as a chance to
make the museum as accessible as possible to our
community. The museum intends to provide free
admission for each schools' families as well as a free
meal, transportation and various information about
community resources available in our community.
The John F. Kennedy Center is seeking funding to
complete building repairs. JFK procured a building
assessment from the Erie County Gaming Revenue
Authority in 2023 saying our building is in need of
$1.2 million dollars in building repairs. We are starting
with several projects including the addition of a
handrail to exterior stairs, new air conditions in four
offices, and sidewalk repairs.

Due to critical ongoing needs at our St. Ann’s
Campus, we commenced Phase 2 of the St. Ann’s
Campus Enhancement project. This includes
installing new carpeting and flooring throughout the
building, gym and interior corridor improvements, new
windows and doors, new entryway handrails, and
completing exterior restoration work. This will benefit
our students, families, staff and community.

This project aims to revitalize the community through
various initiatives supported by NAP funding. These
initiatives include vacant lot maintenance and
beautification, crime prevention measures, home
improvement grants, youth work experiences,
mobility programs, and food access initiatives.

This project aims to address chronic disease risk
factors & increase access in low-income zip codes to
the YMCA'’s 5 evidence-based health intervention
(EBHI) chronic disease prevention programs.

Erie Insurance Group

Northwest Bank, C.A.
Curtze Co.

ERIEBank, C.A. Curtze
Co., UPMC Health Plan,
Knox Law Community
Outreach

Erie Insurance,
Northwest Bank

Electrical Mechanical
Systems, Inc., Weber
Murphy Fox, Inc.,
Rebich Investments,
Altman-Hall Associates,
Northwest Bank, UPMC
Health Plan-UPMC
Diversified Services,
Marquette Savings
Bank, Erie Insurance
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NPP — Neighborhood Partnership Program

App. ID

202406047903

202406271160

202406260963

202406281394

202406260955

202406281319

Applicant

Erie Center for Arts &

Technology

Gannon University on

behalf of Our West
Bayfront

Bayfront East Side
Taskforce

Corry Community
Development
Corporation

Downtown Bradford
Revitalization
Corporation

SSJ Neighborhood
Network

Area Served

Erie | Erie County

Erie | Erie County

Erie | Erie County

Corry | Erie
County

Bradford |
McKean County

Erie | Erie County

Tax Credits

$142,500.00

$261,250.00

$237,500.00

$190,000.00

$270,000.00

$190,000.00

Project Description

Year 5 of 6. The goal of the Erie Center for Arts and
Technology and its supporting community,
academic, and corporate partners is to help every
person in their designated community thrive. The
ECAT aims to address poverty through a two-
generational approach, inspired by the Promise
Neighborhood Program. By focusing on "cradle to
career," ECAT seeks to provide comprehensive and
holistic services benefiting both individuals and the
entire community.

Year 3 of 6. This project will revitalize the West
Bayfront neighborhood of Erie, an area rich in
physical assets and strong community roots that
nonetheless struggles with disinvestment and
instability. OWB, a resident-led nonprofit affiliated
with Gannon University, will coordinate stakeholders
to undertake projects that improve quality of life and
preserves the community’s unique diversity.

Year 1 of 6. BEST will use Program funds to help
low-income homeowners make necessary repairs
while working with local financial institutions to offer
financial literacy training to low-income residents.
Year 1 of 6. Over 6 years, this project will accelerate
housing rehabilitation, new mixed-use housing, and
leverage funding for greater impact in target area w/
high ROI. The initiative will utilize community
strategic plan for systemic change, leveraged goals,
economic shift, housing & downtown revitalization,
green spaces, and fiscal stability.

Year 3 of 5. The DBRC plans to improve the
neighborhood through housing rehabilitation, facade
improvements, demolition of blighted structures,
construction of new housing, streetscape
improvements, and recreation improvements. They
will partner with the City of Bradford and work with
Triangle Works on a new incubator-accelerator
facility. The DBRC will also collaborate with local
organizations to encourage community use of
Callahan Park.

Year 3 of 6. SSINN aims to revitalize the community
through various initiatives. These initiatives include
vacant lot maintenance and beautification,
acquisition and development of blighted property into
green space, public art installations, crime
prevention measures, home improvement grants,
youth work experiences, homeownership programs,

Contributors

UPMC Diversified
Services, ERIEBank

Marquette Savings
Bank, KeyBank, Erie
Insurance

Erie Insurance

Erie Insurance
Exchange, KeyBank

Northwest Bank, Zippo
Manufacturing
Company, American
Refining Group

Marquette Savings
Bank, United Concordia
Insurance Company
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NPP Total

SPP — Special Priorities Program

App. ID

202406281464

202406281281

202406281373

202406281224

Applicant

Clarion County
Adventures

Erie Downtown
Partnership

Mercy Center for
Women

Minority Community
Investment Coalition

Area Served

Clarion |
Clarion
County

Erie | Erie
County

Erie | Erie
County

Erie | Erie
County

mobility programs, and food access initiatives.
SSJINN will collaborate with residents and
community organizations to implement these

initiatives and improve the overall quality of life in the

neighborhood.

$1,291,250.00

Tax Credits

$683,311.50

$162,000.00

$18,000.00

$577,800.00

Project Description

Clarion County Adventures seeks to construct an
icehouse and finish remaining amenities at the Clarion
County Multi-Generational Community Park to provide
accessible recreation for vulnerable populations. This
project will enhance health and community
engagement by addressing the lack of recreational
spaces and combating urban blight, aiming to increase
local well-being and economic stability.

This project advances improved economic vibrancy
and quality of life within the Downtown Improvement
District. This project addresses the need to activate
and care for public space to deter unwanted
perceptions that prevent people from spending time
and money in downtown. The project aims to drive
consumer density to support businesses and improve
safety for visitors, residents, and employees.

The Mercy Center for Women (MCW) faces high
energy costs and poor indoor comfort due to old,
inefficient windows. The NAP project will replace 73
windows to improve energy efficiency, reduce heating
and cooling expenses by 20%, and create a healthier
environment for 28-34 residents.

The Minority Community Investment Coalition (MCIC)
endeavors to favorably impact the community it serves
by promoting neighborhood-based, culturally
responsive programs to a population that is
disproportionately poor, BIPOC, and foreign-born.
Introducing a new urban agriculture project will promote
equitable development and help to alleviate
disproportionate outcomes from neighborhood
divestment.

Contributors

Korner Wholesale,
American Precast
Industries, LLC, Clarion
County Adventures,
Farmers National Bank,
FL Crooks & Co., First
United National Bank,
Grants for Growth LLC,
Northwest Bank, S&T
Bank, Terra Works,
AARD, Kriebel
Resources Co. LLC, Z
Train Corp., Seubert &
Associates, Inc.

Erie Insurance, PSN
Labs, Weber Murphy
Fox

Frontier General
Contracting, Northwest
Bank

C.A. Curtze Co., Erie
Bank, F.N.B.
Corporation, Northwest
Bank, Erie Insurance
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202406281214

202406281218

202406260930

St. Martin Center will provide rental counseling to

educate households on the landlord/tenant relationship
Erie | Erie and responsibilities; apartment search guidance to

$103,500.00 | locate housing; financial assistance to secure or

County maintain housing; and financial counseling to educate

on budgeting, credit and its impact on renting,

bankability, etc.

The project revitalizes a historically significant, vacant,

St. Martin Center, Inc.

; Bradford | and blighted three-story factory, covering 14,284
-cr;”ﬁngle WorkELC McKean $103,500.00 | square feet, with a new two-story, 8,472-square-foot
ollaborative County addition. This facility will serve as an anchor building

for our county's growing entrepreneur ecosystem.
This project will provide four fully handicap-accessible

Warren Forest Counties = Warren | units for low-income households to address this

Economic Opportunity Warren $45,000.00 | problem and provide safe, affordable housing options

Council County for individuals with additional barriers to finding
housing.

SPP Total $1,693,111.50

PSN Labs, Northwest
Bank

Northwest Bank, Forrest
Investments, Inc.

Northwest Bank
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